Instructions for the Church Board:
Conducting the Annual Rural Pastor Review


These guidelines are intended to help the Elders or Church Board carry out a careful, respectful, and organized review of the pastor’s ministry using the Annual Rural Pastor Review form.

1. Preparation Before the Review
1. Schedule the review meeting at least two weeks in advance and ensure the pastor is informed of the date, time, and purpose.
2. Provide the review form to all reviewers ahead of time so they may read it carefully and prepare thoughtful comments.
3. Provide the Self-Evaluation – Rural Pastor to the pastor ahead of time so he may read it carefully and prepare thoughtful comments.
4. Gather necessary information, such as attendance, outreach activities, ministry reports, and any relevant notes from the previous year.
5. Encourage reviewers to focus on observed ministry activity, not speculation or personal preference.

2. General Principles for the Review
1. Pray for wisdom and maintain a prayerful and fair posture, seeking clarity rather than criticism.
2. Use specific examples whenever possible instead of general impressions.
3. Focus on the pastor’s responsibilities, not matters outside the pastor’s control.
4. Aim for a balanced review, noting strengths as well as areas of growth.
5. Keep confidentiality of all discussions unless otherwise agreed upon.

3. Completing Individually Each Section of the Review Form
[bookmark: _Hlk230085219]	For each category, reviewers should:
· Read the description carefully.
· Reflect on the pastor’s work during the review period.
· Provide factual, concise, and respectful comments.


4. Board Discussion (Without the Pastor Present)
     Hold a meeting to:
· Compare reviewers’ comments.
· Look for common themes (strengths, concerns, opportunities).
· Remove any comments that are unclear, unkind, or based on rumors.
· Agree on unified and summary language for each area of responsibility in the final review.
· Create one Annual Pastor Review Form for the pastor and each member of the review team.

Goal: One shared voice, not multiple conflicting ones.
·  
5. Concluding Comments
Pastoral Strengths
List specific strengths demonstrated during the review period. Examples: strong teaching, compassionate care, administrative organization, effective communication.
Areas for Pastoral Growth / Goals for Next Year
Identify realistic and constructive areas for development.
Offer clear, achievable goals for the coming year.

6. Conducting the Review Meeting
1. Begin with prayer and a brief explanation of the purpose.
2. Walk through the form section by section, sharing summaries of written comments.
3. Allow the pastor to respond to each area as needed, drawing upon the Self-Evaluation – Rural Pastor.
4. Discuss realistic goals and any support the church can offer.
5. Ensure the final written review is accurate, then complete signatures.

7. After the Review
1. Provide a copy of the completed form to the pastor.
2. Store the original securely, accessible only to authorized board members.
3. Refer back to this review during planning or during next year’s evaluation.
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Annual Self-Evaluation – Rural Pastor

For each category you should:
· Read the description carefully.
· Reflect on your work during the review period.
· Provide factual, concise, and respectful comments.


Pastor Name: __________________________________________
Church Name: _________________________________________
Review Period: _________________________________________

1. Church Ministry Overview
What were your key accomplishments, highlights, or areas where you saw God at work this year?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Preaching & Teaching
Clarity and preparation of your sermons, teaching, Bible studies, and discipleship gatherings.
Comments:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Pastoral Care
Your care for members through visits, counseling, crisis support, and leading weddings, funerals, baptisms, and dedications.
Comments:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Worship Leadership
Your work in planning and leading worship services, coordinating volunteers, and preparing special services.
Comments:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Administrative Leadership
 Cultivating the values and direction of the church, collaborating with Elders or ministry leaders, and managing of programs and communications.
Comments:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. Discipleship & Leadership Development
Ways you have created or supported discipleship pathways and how you have equipped, trained, or encouraged volunteers and emerging leaders.
Comments:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. Community Outreach
Your involvement in outreach efforts, community relationships, partnerships, and presence in the local community.
Comments:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8. Ministry Balance & Personal Growth
Your balance of ministry, family life, and self-care, including sabbath rest, personal devotion, integrity, and professional development.
Comments:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

9. Denominational / Mission / Network Involvement (if applicable)
Your participation in denominational or network meetings, training, mission efforts, and overall compliance with expectations.
Comments:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Concluding Reflections

Pastoral Strengths
Where have you grown? What do you believe are your strongest ministry areas right now?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Areas for Pastoral Growth / Goals for the Coming Year
What do you want to improve? What goals do you sense God leading you toward in the coming ministry year?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Signatures
Pastor: _______________________________ Date: ___________
Reviewer / Board Chair: ___________________________________________________ Date: ___________
Annual Pastor Review – Rural Pastor


For each category, reviewer(s) should:
· Read the description carefully.
· Reflect on the pastor’s work during the review period.
· Provide factual, concise, and respectful comments.

Pastor Name: __________________________________________
Church Name: _________________________________________
Review Period: _________________________________________
Reviewer(s): ___________________________________________
1. Church Ministry Overview
Key accomplishments or highlights.
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Preaching & Teaching
Clarity and impact of sermons/teaching and leading Bible studies and discipleship gatherings.
Comments:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Pastoral Care
Care for members (visits, counseling, crisis support) and conducting weddings, funerals, baptisms, dedications.
Comments:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Worship Leadership
Planning and leading worship services and guiding volunteers and special services.
Comments:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Administrative Leadership
Providing values and direction and collaborating with Elders, supporting leaders, managing programs.
Comments:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. Discipleship & Leadership Development
Creating discipleship pathways and training and empowering volunteers.
Comments:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. Community Outreach
Supporting church outreach and partnerships and building relationships in the community.
Comments:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8. Ministry Balance & Personal Growth
Balance of ministry, family, and self-care, maintaining sabbath rest and renewal, and personal devotion, integrity, professional development.
Comments:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

9. Denominational / Mission / Network Involvement (if applicable)
Participation in meetings and compliance with standards.
Comments:
________________________________________________________________________________________________________________________________________________________________________________________

Concluding Comments 

Pastoral Strengths
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Areas for Pastoral Growth / Goals for Next Year ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




Signatures
Pastor: ________________________ Date: ___________
Reviewer / Board Chair: ____________________________________________________ Date: ___________
